
Dear Member, 

As part of its series on Governance for family
businesses, the CII Family Business Network, in
partnership with Egon Zehnder, is organizing an
exclusive workshop on “Board Governance and
the role of Independent Directors in Family
Businesses”, on 4 June 2025 in Bengaluru. 

As part of family governance, the ‘Board’ plays a
critical role. This Workshop, facilitated by Sonny
Iqbal and Vikram Arora of Egon Zehnder, will
focus on strengthening the governance
framework of family-run enterprises by exploring
the value, role, selection and integration of
Independent Directors on their boards. 

The workshop will bring together family
business leaders and governance specialists to
share perspectives and best practices.

For group learning, understanding and
implementation, we would encourage multi-
generational participation from the same family.

Prior registration is required. Please use the
following link to register. 

Boardroom dynamics in family enterprises 

Strengthening Governance and expertise on Family Business Boards 

Understanding the evolving role of Independent Directors 

Selecting and onboarding the right Independent Directors

Workshop Highlights:

Governance and the role of
Independent Directors in Family
Businesses Boards

Workshop

4 June 2025
Wednesday

6 pm to 8 pm
followed by
dinner

Taj West End,
Bengaluru

REGISTER NOW

Sonny Iqbal Vikram Arora 

Facilitators: 

https://cam.mycii.in/ORNew/Registration.html?EventId=E000070267

